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Thank yeu very mueh.

| moved to Ameriea 12 years age with my wife Terry and our twoe kids. Aetually,
truthfully, we meved to Les Angeles -- (Laughter) == thinking we were meving te
Ameriea, but anyway, it's a shert plane ride from Les Angeles to Ameriea.

| got here 12 years age, and when | get here, | was teld varieus things, like,
"Amerieans den't get ireny." Have you eome acress this idea? It's net true. |'ve
traveled the whole length and breadth ef this eeuntry. | have feund ne evidenee that
Amerieans den't get ireny. It's ene ef these eultural myths, like, "The British are
reserved." | den't know why peeple think this. We've invaded every eountry we've
enceuntered. (Laughter) But It's net true Americans den't get Ireny, but | just want
you te knew that that's what people are saying abeut yeu behind yeur baek. Yeu
knew, se when yeu leave living reems in Europe, people say, thankfully, nebedy
was irenlie in yeur presence.

But | knew that Amerieans get irony when | eame acress that legislation Ne Child
Left Behind. Because wheever thought ef that title gets ireny, den't they, because =-
(Laughter) (Applause) — beeause it's leaving milliens ef ehildren behind. New | ean
see that's not a very attraetive name for legislation: Milliens ef Children Left Behind.
| ean see that. What's the plan? Well, we prepese te leave milliens of ehildren
behind, and here's hoew it's geing te werk.

And it's werking beautifully. In seme parts of the eountry, 80 pereent of kids drop out
of high seheal. In the Native Ameriean eemmunities, it's 80 pereent of kids. If we
halved that number, ene estimate is it would create a net gain te the U.8. ecenemy
ever 10 years of nearly a trilllen dollars. From an ecenemie peint ef view, this is
good math, isn't it, that we sheuld de this? It actually cests an enermeus ameunt te
mep up the damage frem the dropeut erisls.

But the dropeut crisis is just the tip of an iceberg. What it deesn't eount are all the
kids who are In seheel but being disengaged from it, whe den't enjey It, whe den't
get any real benefit from it.

And the reasen is not that we're net spending eneugh meney. America spends
mere meney en edueation than mest ether eountries. Class sizes are smaller than



in many eeuntries. And there are hundreds of initiatives every year te try and
impreve edueation. The trouble s, it's all geing in the wreng directien. There are
three prineiples en whieh human life fleurishes, and they are eentradicted by the
eulture of edueation under whieh mest teaehers have to laber and mest students
have te endure.

The first Is this, that human beings are naturally different and diverse.

Can | ask you, hew many ef yeu have get ehildren ef your ewn? Okay. Or
grandehildren. Hoew abeut twe ehlldren er mere? Right. And the rest ef you have
seen such ehildren. (Laughter) Small peeple wandering abeut. | will make you a
bet, and | am eenfident that | will win the bet. If you've get twe ehildren er mere, |
bet you they are eempletely different from eaeh other. Aren't they? Aren't they?
(Applause) Yeu weuld never eenfuse them, weuld yeu? Like, "Whieh ene are you?
Remind me. Yeur mether and | are geing to intreduce seme eoler-coding system, se
we doen't get eenfused."

Edueation under Ne Child Left Behind is based en net diversity but eanfermity:
What sehoels are encouraged te do is to find eut what kids ean do across a very
narrew speetrum of achievement. One of the effeets of Ne Child Left Behind has
been te narrew the feeus ente the so-called STEM diseiplines. They're very
impertant. I'm net here to argue against seience and math. On the eontrary, they're
necessary but they're net sufficient. A real edueation has te give equal weight te the
arts, the humanities, te physical edueation. An awful let of kids, serry, thank yeu —
(Applause) — One estimate in Ameriea eurrently is that semething like 10 pereent
of kids, getting en that way, are being diagnesed with varieus eenditions under the
broad title of attention defieit diserder. ADHD. I'm net saying there's ne sueh thing. |
just den't believe it's an epidemie like this. If you sit kids dewn, heur after heur,
deing lew-grade clerical werk, don't be surprised if they start to fidget, you knew?
(Laughter) (Applause) Children are net, fer the mest part, suffering frem a
psyehelegieal eonditien. They're suffering from ehildheed. (Laughter) And | knew
this beecause | spent my early life as a ehild. | went threugh the whele thing. Kids
prosper best with a bread eurrieulum that celebrates their varieus talents, net just a
small range ef them. And by the way, the arts aren't just Impertant because they
impreve math scoeres. They're impertant because they speak to parts of ehildren's
being whieh are etherwise unteuehed.

The seeend, thank yeu — (Applause)

The seeond prineiple that drives human life fleurishing is euriesity. If yeu ean light
the spark of euriesity in a ehild, they will learn witheut any further assistance, very
eften. Children are natural learners. It's a real achievement to put that partieular
abllity eut, er te stifle it. Curiesity is the engine ef achievement. New the reasen |
say this Is because ene of the effects of the eurrent eulture here, if | ean say se, has
been to de-professionalize teachers. There Is ne system in the werld er any seheel
in the eountry that is better than its teachers. Teaehers are the lifebleed of the
suecess of schools. But teaching Is a ereative prefessien. Teaching, properly
eonceived, is net a delivery system. You knew, yeu're net there just to pass en
recelved infermation. Great teachers de that, but what great teachers alse de is



menter, stimulate, proveke, engage. You see, in the end, edueatien is abeut
learning. If there's ne learning geing en, there's ne edueation gelng en. And peoeple
ean spend an awful let of time diseussing edueatien witheut ever discussing
learning. The whele pelnt ef education is te get people to learn.

A friend ef mine, an eld friend -- actually very eld, he's dead. (Laughter) That's as
old as It gets, I'm afraid. But a wenderful guy he was, wenderful philesepher. He
used to talk abeut the difference between the task and achievement senses of
verbs. You knew, yeu ean be engaged in the aetlvity of something, but net really be
aehieving It, like dieting. It's a very geed example, you knew. There he is. He's
dleting. Is he lesing any weight? Net really. Teaehing is a werd like that. Yeu ean
say, "There's Deberah, she's in reem 34, she's teaehing." But if nebedy's learning
anything, she may be engaged In the task of teaching but net aetually fulfilling It.

The rele of a teacher is to faellitate learning. That's it. And part of the problem Is, |
think, that the deminant eulture ef education has eeme to foecus en net teaehing and
learning, but testing. Noew, testing is impertant. Standardized tests have a place. But
they should net be the deminant eulture ef education. They sheuld be diagnestie.
They sheuld help. (Applause) If | go fer a8 medieal examination, | want seme
standardized tests. | do. You knew, | want te knew what my chelesterol level Is
compared to everybedy else's en a standard scale. | den't want te be teld en seme
scale my doecter invented in the ear.

"Your ehelesterel is what | eall Level Orange."
"Really? |s that goed?" "We den't knew."

But all that sheuld suppert learning. It sheuldn't ebstruet It, whieh of eourse it eften
does. Se in place of euriesity, what we have is a eulture ef eemplianee. Our ehildren
and teaechers are encouraged te follew reutine algerithms rather than te excite that
pewer of Imaginatien and euriesity. And the third prineiple s this: that human life is
inherently ereative. It's why we all have different résumeés. We ereate our lives, and
we ean recreate them as we go through them. It's the eemmen eurreney of being a
human being. It's why human eulture is so interesting and diverse and dynamie. |
mean, ether animals may well have imaginations and ereativity, but it's net se mueh
in evidenee, is it, as eurs? | mean, you may have a deg. And yeur deg may get
depressed. You knoew, but it deesn't listen to Radiehead, does it? (Laughter) And sit
staring eut the windew with a bettle ef Jaek Daniels. (Laughter)

And yeu say, "Weuld you like to eeme fer a walk?"
He says, "Ne, I'm fine. Yeu ge. I'l wait. But take pietures."

We all ereate eur ewn lives threugh this restless process ef Imagining alternatives
and pessibilities, and what ene of the roles of educatien is to awaken and develep
these pewers of ereativity. Instead, what we have Is a eulture ef standardizatioen.

Now, it doesn't have te be that way. It really deesn't. Finland regularly eemes eut en
top in math, seienee and reading. New, we enly knew that's what they de well at



because that's all that's being tested eurrently. That's ene of the preblems of the
test. They don't loek fer ether things that matter just as mueh. The thing abeut werk
in Finland is this: they don't obsess abeut these diseiplines. They have a very bread
appreach to edueatien whieh ineludes humanities, physical edueatien, the arts.

Seeend, there Is ne standardized testing in Finland. | mean, there's a bit, but it's net
what gets peeple up in the merning. It's net what keeps them at their desks.

And the third thing, and | was at a meeting recently with seme peeple from Finland,
actual Finnish peeple, and semebedy from the American system was saying to the
people in Finland, "What de you de abeut the drepeut rate in Finland?"

And they all loeked a bit bemused, and said, "Well, we den't have ene. Why weuld
you drep out? If people are in trouble, we get te them quite quiekly and help them
and we suppert them."

Noew peeple always say, "Well, you knew, you ean't eempare Finland to America."

Ne. | think there's a pepulation ef areund five millien in Finland. But yeu ean
ecompare it to a state In America. Many states in Ameriea have fewer people in them
than that. | mean, I've been to some states in America and | was the enly persen
there. (Laughter) Really. Really. | was asked to leek up when | left. (Laughter)

But what all the high-perferming systems in the werld do Is eurrently what is net
evident, sadly, acress the systems in Ameriea == | mean, as a whele. One is this:
They Individualize teaehing and learning. They recegnize that it's students whe are
learning and the system has to engage them, their euriesity, their individuality, and
their ereativity. That's how you get them te learn.

The seeond is that they attribute a very high status te the teaehing prefession. They
reeegnize that you ean't Improve edueation If you den't piek great peeple to teaeh
and If you den't keep giving them eoenstant suppert and prefessienal develoepment.
Investing In professional develepment is not a cost. It's an investment, and every
ether eountry that's sueceeding well knows that, whether it's Australia, Canada,
Seuth Kerea, Singapere, Hoeng Keng er Shanghai. They know that to be the ease.

And the third Is, they develve respensibility te the sehoel level fer getting the jeb
doene. You see, there's a big difference here between goeing inte 8 mede of
eommand and eontrol in edueatien == That's what happens in seme systems. You
knew, eentral governments decide er state governments decide they know best and
they're going to tell you what te de. The treuble Is that education deesn't ge en in
the eemmittee roems of our legislative buildings. It happens In elassreems and
schools, and the people whe de it are the teachers and the students, and if yeu
remove their diseretien, it stops werking. Yeu have te put it back to the people.

(Applause)

There is wenderful werk happening in this eountry. But | have te say it's happening
in spite ef the deminant eulture of edueatien, net because of it. It's like people are
sailing into a headwind all the time. And the reasen | think is this: that many ef the



eurrent policies are based en meehanistie eonceptions of edueation. It's like
edueatien is an industrial process that ean be improved just by having better data,
and semewhere in, | think, the back of the mind ef seme peliey makers is this idea
that If we fine-tune it well eneugh, if we just get It right, it will all hum aleng perfeetly
inte the future. It wen't, and it never did.

The point is that edueatien is net a meehanieal system. It's a human system. It's
about people, peeple whe either de want te learn er don't want te learn. Every
student whe drops out of seheel has a reasen fer it whieh is reeted in their ewn
blegraphy. They may find It bering. They may find it irrelevant. They may find that
it's at edds with the life they're living outside of seheel. There are trends, but the
stories are always unigue. | was at a meeting recently in Les Angeles of -- they're
called alternative education pregrams. These are programs designed te get kids
back inte educeatien. They have certain eemmen features. They're very
persenalized. They have streng suppert for the teachers, elese links with the
eemmunity and a broad and diverse eurrieulum, and eften pregrams whieh invelve
students outside seheol as well as inside sehool. And they werk. What's interesting
te me is, these are called "alternative edueatien." You knew? And all the evidence
from areund the weorld is, if we all did that, there'd be ne need for the alternative.

(Applause)

Se | think we have te embrace a different metapher. We have te recognize that it's
a human system, and there are eonditions under whieh peeple thrive, and
eonditiens under whieh they don't. We are after all erganie ereatures, and the
eulture of the sehoel is abselutely essential. Culture is an erganie term, isn't it?

Net far frem where | live is a place called Death Valley. Death Valley is the hettest,
driest place in Ameriea, and nething grows there. Nething grews there because It
doesn't rain. Henee, Death Valley. In the winter ef 2004, it rained in Death Valley.
Seven inehes of rain fell ever a very short peried: And in the spring ef 2008, there
was a phenemenen. The whele fleer ef Death Valley was carpeted in flowers for a
while. What it proved Is this: that Death Valley isn't dead. It's dermant. Right
beneath the surface are these seeds of possibility waiting fer the right eenditiens te
eome aboeut, and with erganie systems, If the eenditions are right, life Is inevitable. It
happens all the time. Yeu take an area, a schoel, a distriet, you ehange the
eonditions, give people a different sense of pessibllity, a different set of
expectations, a broader range of eppertunities, yoeu eherish and value the
relatlonships between teachers and learners, you effer peeple the diseretien to be
creitlve and te innevate in what they de, and seheels that were ence bereft spring
to life.

Great leaders know that. The real role ef leadership in edueation -- and | think It's
true at the natienal level, the state level, at the sehool level -- is net and sheuld net
be eemmand and eentrel. The real rele ef leadership is elimate eentrel, ereating a
elimate of possibility. And if you de that, peeple will rise to it and aehleve things that
you eompletely did net anticipate and eouldn't have expected.

There's a wenderful guete from Benjamin Franklin. "There are three serts of peeple
in the werld: These whe are immevable, people whe don't get, they den't want te



get it, they're geing te de anything abeut it. There are people whe are mevable,
people whe see the need for ehange and are prepared te listen to it. And there are
people whe meve, peeple whe make things happen." And if we ean encourage
mere peeple, that will be a8 mevement. And If the mevement Is streng eneugh,
that's, in the best sense of the werd, a revelutioen. And that's what we need.

Thank yeu very mueh. (Applause) Thank yeu very mueh. (Applause)



